
What’s your data strategy?
Medical societies and healthcare associations have unprecedented opportunities 
to supercharge their missions through data. But where to start? An organization-
wide data strategy can open your eyes to new possibilities, and make sure that 
you’re leveraging your data assets in service of your mission.

Mission: Only a data strategy aligned with 
mission can realize across-the-board value.

Program areas: What are the big-picture 
strategic goals of your program areas, and 
how could using data change the way you 
achieve them?

Data assets: Which data assets are aligned 
with your strategic program goals? Which 
assets are feasible to use and attainable?

Programs & services: What new offerings 
and benefits can you create from data assets, 
and how can you improve your existing 
offerings?

Stakeholder ecosystem: Who is aligned with 
your mission? Who provides benefits to your 
members, and who do they provide benefit 
to? Who wants to leverage your expertise, 
trust, and reach to achieve mutual goals?

Clinical registries, as well as other data 
assets, can be designed using principles 
that will allow them to adapt to change, and 
realize new opportunities as they emerge. 

Strategic alignment. The acquisition and 
implementation of data assets should always 
be tested against your data strategy. Will 
they truly serve your mission, or are they 
distractors that will take time and energy 
away from more aligned opportunities? 

Flexibility. Create a data strategy and data 
assets that anticipates and embraces 
change, rather than responds to it. 
Expansive clinical datasets that go beyond 
one purpose (such as MIPS) will provide the 
ability to develop new benefits, respond to 
regulatory challenges, and grow the value of 
your data. 

Play well with others. Aligning your data 
assets with standards will make acquisition 
more affordable, and raise your data quality. 
Consider standards like HL7 FHIR, ICD-10, 
CPT, SNOMED, and more.

Built to last.
Consider a variety of data. Clinical data is 
the most unique asset that your organization 
can develop, but many other types of data 
can add value through new programs and 
services. Some data types to consider include 
public use files (PUFs, available from CMS and 
others), hospital discharge data, patient-
reported information, education program 
interactions, claims, and more. Get creative! 

Don’t go it alone! Your data strategy can 
deliver value to a plethora of players, in 
addition to your members. By delivering 
value to these collaborators, customers, and 
partners, you can directly and indirectly 
deliver value to your members.

Did you know? 

Organizations with a QCDR can apply to 
get rich Medicare data through the 
Qualified Entity Certification Program 
(QECP). These data aren’t available to just 
anyone—it’s a rare chance to get a highly 
valuable data asset!

You can do this. Let’s chat. 
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